



This research was conducted to investigate the most effective way to improve the in-school 
lesson study conducted at elementary and junior high schools， which thus motivates teachers to 
more actively participate in school management. Each in-schoollesson study involved participation 
by every staff member at both educationallevels. Results of the investigation made it clear that 
switching to a collaborative construction model type仕omthe e町ecttransmission type model is more 
effective to not only to the students but also to observers. 
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